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Conference Call Notes
April 09, 2018
Participants: 
AKK, LGK, NCK, NWK, GBK, RMK, CDK, WFK, NEK, BFK, Lauren Hickey and Donna Tate
Discussion:  
Chair: Gonzalo Gardner
· Discussed the Power Point created by Amanda Goodman, consensus from group was that it clearly explains the process for submitting requests to the Change Management board.  Gonzalo tested this with his folks at AAK with positive results, moving forward with sending out to all cache managers to share with employees.
Co-Chair: Cheri Campbell
· Reviewed CR-18-0004, CR-18-0005, CR-18-0006, and CR-18-0008 with board members for voting. (See Spreadsheet for details)
· CR-18-0004:  Board approved this Change request to move forward to see how cost effective this would be, most caches were not sure they would use this enhancement but if minimal cost for modification board had no objections moving forward.
· CR-18-0005: Lauren is checking into system capabilities. Might not be able to open multiple versions of Cognos at the same time. This CR status is need more information.
· CR-18-0006: Board passed 
· CR-18-0008: The consensus of the group was that a new return would be cleaner and easier to keep separate rather than go back and edit an existing work order. This CR was not passed.
Other business/Action Items – 
· Amanda Goodman suggested that we look getting a Share Point Site account so that all board members could access documents. Concerns were that not all folks could access the site due to agency restrictions.
· Another suggestion was to set up a CMB community on the Fire Lessons Learned Site so that all members from different agencies could access the site.  Will follow up with Marcus Medina to see how we can do that.  
Conference call bridge information: 
· Conference call bridge: 1-888-844-9904 Access Code 6293238#  
(Leader Code: 7903957#)
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